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For the 11th consecutive year, ECOPACK 
Bulgaria has met its recycling and recovery 

targets and remains the unchallenged market 
leader. This is an achievement and a recognition 
for the efforts both of the entire team of the 
organization and of its clients. The value and 
scope of what we have achieved are best 
appreciated in the context of the specific benefits 
to society and the environment. And in our work, 
we’ve had a powerful ally – children. 

Children, who have the power to change the 
world with their enthusiasm and energy. That is 
why it is our duty to provide them with essential 
knowledge and skills, and to help them prepare 
to face the challenges of tomorrow. That is why, 
over the past 11 years, ECOPACK Bulgaria 
has invested millions in public awareness and 
education programs on separate waste collection, 
protection of the environment, and sustainable 
development. With our innovative educational 
products, we reach every school in even the 
smallest municipalities with which we work. 

I am confident these efforts are worthwhile. There 
is great satisfaction in witnessing the emergence, 
with our help, of true leaders able to shoulder the 
responsibility for their community and for their 
planet.

ECOPACK Bulgaria has been awarded 
certification under BSS EN ISO 9001: 2008 
and BSS EN ISO 14001:2005SO.

CAlCulATIng grEEnHOusE gAs EMIssIOn sAVIngs As A  
rEsulT Of PACKAgIng WAsTE MAnAgEMEnT ACTIVITY

For the first time in Bulgaria, ECOPACK 
will be introducing an innovative 

instrument to assess the impact of 
waste recovery on the environment. 
The main goal is to optimize and unify 
the methodology used in calculating 
carbon dioxide emissions as a result of 
the implementation of a packaging waste 
management system. The instrument will 
be adopted by 25 European organizations 
which financed its development.

The main reason for the implementation 
of this new instrument is to ensure 
sustainability of packaging waste recovery 
activities by using the most efficient system 
to track the process from packaging to 
waste and back into raw material.

Greenhouse emission savings are 
calculated based on the annual amount of 
packaging waste released on the market 

by the obligated entities members of the 
organization, as well as by taking into account 
the manner of operation of the packaging waste 
management system in place. The greenhouse 
emission savings calculation methodology uses 
life-cycle analysis and is in line with ISO 14040 
and ISO 14044. The calculations are based 
on the concept of ‘saved impact’ – materials 
obtained from packaging waste recycling or 
recovery which replace raw materials and 
generate energy.

The instrument covers all types of packaging 
and materials, as well as all aspects 
of packaging waste collection, sorting, 
transportation, and recovery. It allows 
generating reports on carbon dioxide emission 
savings for the organization as a whole, for 
individual obligated entities, as well as groups 
of related entities.

ECOPACK BulgArIA AD BulgArIAn MArKET lEADEr fOr 11TH 
COnsECuTIVE YEAr, WITH 42.8% MArKET sHArE

As confirmed by Decree (РД-
347/21.05.2015) of the Minister of the 

Environment and Water Ivelina Vassileva, 
the recycling and recovery targets of the 
members of ECOPACK Bulgaria AD for 
2014 have been met.

In 2014 ECOPACK reasserted its position as 
leader among the packaging waste recovery 
organizations in Bulgaria, with its market 
share of 42.8%.

In 2014 ECOPACK clients (leading Bulgarian 
and international companies) declared 
142,680 tons of packaging released on 
the market, which was 2.5% more than 
the previous year, and ECOPACK handed 
over for recycling and recovery 87,144 t of 
packaging waste, of which 44,725 t paper, 
20,479 t glass, 12,979 t plastic, 3,967 t 
metal, and 4,994 t timber. The total recycled 
amount marked an increase of 11% from the 
previous year and constitutes 61% of the 
declared packaging.

As in previous years, ECOPACK sustained 
its efforts to create added value for its 
clients by improving the quality of existing 
services and providing new ones. 

A discussion seminar was organized with 
guest lecturers on topics related to the legal 
framework and clients’ best environmental 
practices. 

The ECOPACK website now has a mobile 
version. The ECOPACK Online reporting 

system features links to the latest news on the 
website and to the FAQ section. In support 
of our clients’ corporate social responsibility 
programs, ECOPACK Online also provides 
annual certificates of recycled amounts and 
saved resources.

The audit consultation service has been an 
enormous success. More than 75 clients 
have already used it and all appreciated it as 
extremely useful. 

ECOPACK continued to support a number of 
annual environmental events organized by 
clients, and took an active part with trainings, 
presentations, games, provision of gloves, bags, 
transport vehicles, etc.  

In 2015 the organization will again strive 
to reinforce its leader position in waste 
recovery with a commitment to society and 
the environment, and we hope to achieve it by 
working in close cooperation with our partners – 
clients, municipalities, institutions, and society.
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DAnIEl PAnOV
MAYOr Of VElIKO TurnOVO  

ECOPACK Bulgaria and Veliko 
Turnovo Municipality have been 

working together for eight years already, 
running the separate packaging waste 
collection system. Over this period the 
company has invested more than BGN 
2,300,000 to improve the efficiency 
of the system in the municipality.  
 
How do you assess this partnership?
I deem the partnership to be of particular 
strategic importance. To all of us, to our 
entire community, it is particularly important 
to have access to models of environmentally 
responsible behavior and to teach our 
children to follow such models. I have made a 
proposal, and I hope it will be adopted soon, 
for the experts with the Ministry of Education 
to develop a methodology for instruction 
in kindergartens and schools on separate 
collection of solid waste and its benefits.

I would like to thank ECOPACK for the 
effective partnership in making it possible 
to keep not only our city clean, but also the 
outskirts, and the whole municipality. We are 
also grateful for the saplings, park furniture, 
and the energy-efficient lighting received 
by the municipality thanks to the waste 
separately collected in the color containers.

This is truly a strategic partnership with 
tangible dimensions today and enormous 
prospects for the future.

ECOPACK replaced all 320 hinged lid 
containers with igloo type containers. 
Do you expect this to raise motivation to 
collect waste separately and to reduce 
landfill waste? Are you planning a 
campaign to promote the use of the new 
containers among the general public and 
retailers?
The new containers give us more reason to 
expect that the process of separate collection 
of solid waste will become more efficient. 
I also hope they will prove more resistant 
to vandalism and other wrongful acts 
which unfortunately are not an uncommon 
occurrence.

The containers have met with a very positive 
reception and are already stirring interest and 
requests for more information. I do believe we 
need a broad awareness-raising campaign 
and we plan to implement one.

We are encouraged by the excellent results 
of our joint campaign Books for Trash. More 
than 700 people handed over in excess of 

1 ton of plastic waste they had collected in their 
homes. I think it is a great way to encourage 
environmentally responsible behavior. 

We’ll continue developing his initiative and 
we’ll implement an information campaign 
among citizens, education, health, and social 
establishments to promote the use of the 
separate waste collection containers. It will be 
an important part of the campaign related to the 
modern regional solid waste deposit site currently 
under construction. Explaining the benefits of 
separate collection, including reduced landfill 
waste and thus lower maintenance costs for the 
new waste deposit site, is an important part of our 
general information campaign targeting both the 
general public and businesses.

What measures has the Municipality taken 
against acts of vandalism – burning, breaking, 
and pillaging of the separate collection 
containers?
Unfortunately, such isolated instances do occur 
occasionally. What we have done up to now 
is to involve the Green Systems Maintenance 
employees in the supervision of the containers. 

 

We will implement a special public awareness 
campaign that will highlight both the benefits 
of separate waste collection and the harms 
of vandalizing the containers. I am sure that 
once we inform the public about the damages 
and losses resulting from these acts of 
vandalism, people will be much more vigilant 
and active in reporting them and together we 
will hopefully be able to minimize or prevent 
them.

MOrE THAn 14 TOns Of rE-
CYClED PlAsTIC In THE BOOKs 
fOr TrAsH CAMPAIgn

For the third consecutive year ECOPACK 
was co-organizer, jointly with Credo 

Bonum Foundation, of the Books for 
Trash campaign. This year it took place in 
5 cities – Sofia, Burgas, Veliko Turnovo, 
Pleven, and Plovdiv – and was an enormous 
success. More than 15,000 people took part 
in the initiative. 14,000 tons of plastic waste 
were handed over for recycling, 11,000 
books were given out, and 100,800 kWh 
of electricity and 28 barrels of petroleum 
oil were saved. The transportation of the 
waste, the subsequent processing and 
handing over for recycling, as well as part 

of the books given out were provided by 
ECOPACK.
Books for Trash is one of the numerous 
green initiatives supported by ECOPACK 
in its efforts to change popular perceptions 
and attitudes to separate waste collection 
and to help make it part of people’s everyday 
life. They are part of the company’s 
strategy to broaden public awareness and 
knowledge of separate waste collection and 
the benefits to the environment, to foster a 
sustained positive attitude to the process 
and to promote the proper use of the color-
coded containers.
Another large scale campaign supported by 
ECOPACK - Old Paper for New Book, is 
to take place in September in the cities of 
Sofia, Plovdiv, and Rousse.
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BECOME An ECO HErO: TEACH EVErYOnE AT HOME TO  
COllECT WAsTE sEPArATElY! 

The intense positive emotions produced by 
the interactive Become an Eco Hero game in 

ECOPACK’s 3D Ecobus led to the idea to create 
a web-based educational platform: Become 
and Eco Hero: Teach Everyone at Home to 
Collect Waste Separately! 

After registering on the website, each child-and-
parent team takes a quiz with questions related 
to recycling and protection of the environment. 
Every correct answer earns points. Those who 
collect the necessary amount of points become 
members of the Eco Hero Club and enter a 
prize draw. The school with the most Eco Hero 
students is also awarded a prize at a special 
event. 

The pilot project was conducted in late 2013 
with the support of Sofia Municipality. It met 
with enormous interest on the part of students 
and their parents. More than 3,000 families 
took part in the campaign. The excellent results 
of the pilot project led to the development of 
ECOPACK’s latest national educational 
campaign. It aims to use the playful setting 
to build emotional commitment to the idea of 

separate packaging waste collection and thus to 
foster a positive attitude to the process not only 
on the part of the children but also their families.

In the period December 2014-May 2015, 
the campaign was implemented in 9 cities 
(Montana, Kyustendil, Haskovo, Rousse, 
Silistra, Shumen, Dulovo, Pleven, Veliko 
Turnovo). Through efficient interaction with the 
municipalities and school administration, each 
student in grades 1 to 8 received an information 
leaflet and a club membership card with a 
unique number. More than 38,000 leaflets with 
information about separate collection and how it 
helps save natural resources were distributed. 
The enthusiasm with which children and their 
parents joined the initiative far exceeded all 
expectations. The results speak for themselves 
– 11,700 children and their parents from 98 
participating schools became ‘eco heroes’ and 
turned into ambassadors of separate waste 
collection and of the green idea in their families 
and communities.

An important component of the project is 
the mechanism of co-creation through which 

children and their parents submit their own 
questions and the quiz game is thus regularly 
updated and expanded. 

Recognition did not take long – the project has 
already received two awards: in the BAPRA 
Bright Awards of the Bulgarian Association 
of PR Agencies, and the Bulgarian Green 
Awards 2015, of b2b Magazine and GoBio 
magazine.

In the month of June the campaign was expanded 
with an additional online game: Eco Hero Club. 
It is open to all students in grades 1-8, will be 
updated every season and will include quizzes 
and competitions on environmental topics. The 
young ‘eco heroes’ will thus be able to learn fun 
facts about water, soil, air, forests, endangered 
species, how to help preserve nature.

By the end of the year, Become and Eco Hero: 
Teach Everyone at Home to Collect Waste 
separately! will be implemented in Burgas, 
Plovdiv, Pernik, and Vratsa.
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For five consecutive school years ECOPACK’s 
3D Ecobus toured schools and kindergartens 

across the country, making the 40-minute class an 
unforgettable experience and turning the children 
into committed ambassadors of the green idea and 
separate waste collection.

The 3D Ecobus is often called ‘the flying classroom’ 
and that’s exactly what it is – a mobile education 
center with state-of-the-art equipment: movable 
52” 3D LED screens, Dolby Digital Surround Sound 
and Audience Response System (ARS). The 
innovative educational product – the 3D film Lords 
of Recycling – and the interactive game Become 
an Eco Hero teach children environmentally 
responsible behaviors.

In five years, the Ecobus visited 107 municipalities, 
more than 950 schools and kindergartens, and 
more than 150,000 children attended the sessions. 
April 22, 2015 was the day of the last eco lesson in 
the ECOPACK 3D Ecobus.

The project received exceptionally high recognition 
from the respective professional communities 
in Bulgaria and abroad and was awarded in 7 of 
the most prestigious Bulgarian and international 
competitions.

At the beginning of the 2014/15 school 
year, jointly with teachers from the 

Teach for Bulgaria Foundation, ECOPACK 
developed a project for the creation of an 
Eco School. It was aimed to teach children 
environmentally responsible attitudes and 
behaviors within the frames of one school 
year by expanding their knowledge in 
practical lessons showing the impact of 
human activity on the environment. Teaching 
children to be environmentally responsible 
is also a means of changing the behavior of 
their parents.

A methodology and materials were 
developed for eco classes including 8 
activity areas for students in grades 1-4, 
four activity areas for students in grades 
5-8, and two activity areas for students in 
grades 9-12. The main topics covered were: 
recycling, reuse, nature, waste reduction.

The Eco School model was first introduced in 
Vanya Voinova School in Sofia. The project 
additionally included setting up a Green 
Corner to provide further information about 
forthcoming green initiatives, competition 
results, and fun facts about nature. 
ECOPACK also provided separate collection 
waste baskets for the class rooms and the 
schoolyard and replaced the benches. 

Thanks to its innovative nature and the 
developed effective model of cooperation 
between all stakeholders – families, schools, 
municipal and government administration, 
non-governmental organizations and business 
companies – the globally unique 3D Ecobus 
managed to bring about positive change in 
hundreds of thousands of Bulgarian families 
as regards behavior and attitudes to separate 

The Christmas Bazaar with hand-made 
decorations and greeting cards from waste 
materials was another confirmation of the 
children’s enthusiasm. Their efforts did not 
go unrewarded – with the support of Coca-
Cola Bulgaria, Devin AD, and Zagorka AD, 
the funds were raised to replace the lighting 
in the first-floor central hall and to refurbish 
the school entrance.

The year ended with a special Eco Day 
celebration including sidewalk chalk 
drawings, a workshop for making toys out of 
waste materials, tree planting, relay races, 
and a school recital. 

waste collection and environmental protection.

The undeniable success of the project drew 
interest from packaging recovery organizations in 
other European countries. Since October 2014, a 
3D Ecobus has been visiting schools in Skopje. 
Interest in the project has also been expressed by 
a Romanian organization.

THE ECOPACK 3D ECOBus: 5 YEArs Of EDuCATIOnAl  
InnOVATIOn fOr THE BEnEfIT Of sOCIETY AnD nATurE 

ECO sCHOOl – A MODEl Of rEsPOnsIBlE BEHAVIOr 
Within one school year ECOPACK managed 
to put in place a successful Eco School 
model, in which every student learned about 
the conservation of the environment and the 
benefits of separate waste collection. The 
school headmaster was quite categorical: 
“Environmental education is very important and 
that is why the Eco School program will remain 
part of our school portfolio and will distinguish 
us as an establishment teaching children 
responsibility – to themselves, to others, and to 
the environment in which they live.”

The 3D Ecobus is often called ‘the flying 
classroom’ and that’s exactly what it is – a 
mobile education center with state-of-the-art 
equipment

Within one school year 
ECOPACK managed to 
put in place a successful 
Eco School model

fOCus



2,700 PEOPlE JOInED THE lET’s ClEAn uP BulgArIA TOgETHEr 
CAMPAIgn In VElIKO TurnOVO
For the fourth consecutive year, ECOPACK 
is an official partner in the bTV Media Group 
campaign Let’s Clean Up Bulgaria Together. 

 
It is the largest-scale public volunteer project 
ever undertaken in Bulgaria. The initiative 
is part of the global movement Let’s Do It 
World. The long-term goal of the campaign is 
to change people’s perceptions and attitudes 
to the places where they live and the way 
they treat the waste they produce. The 
initiative focuses on the following objectives 
and areas of activity: 

 
Raising people’s awareness and 
knowledge about waste reduction 
practices;

Increasing the cleaned-up areas in 
Bulgaria;

Motivating more people to participate in 
cleaning campaigns across the country.

 
In line with its social responsibility, 
ECOPACK Bulgaria provided resources 
for raising public awareness about 
separate waste collection through specially 
produced educational spots shown on bTV. 

Since the first edition of the campaign in 
2012, ECOPACK has been providing gloves 

and plastic bags for the volunteers in its 
partner municipalities, and has organized the 
cleaning up of one city and a big concert to 
mark the end of the campaign. 

 
In 2015 we continued this tradition and 
provided 18,000 pairs of gloves, 35,000 
plastic bags in 73 municipalities in which 
we develop and run the separate waste 
collection systems. For the first time this 
year we provided 28,000 information 
leaflets about separate waste collection and 

educational spots for dissemination through 
the municipal administration websites.

 
The ECOPACK team joined the cleaning up 
of Bulgaria’s old capital – Veliko Turnovo. 
For the first time since the launch of the 
campaign we enlisted as partners some of the 
largest manufacturers in the region – Night 
and Day OOD, Karmela 2000 OOD, Prestige 
96 AD, Extrapack OOD, and Britos EOOD, 
which provided treats and other surprises for 
the audience of the concert that closed the 
campaign. 

 
On May 10th, 2,700 people joined us in 
cleaning up the city of Veliko Turnovo. 
To mark the conclusion of the campaign, 
ECOPACK organized a concert in Marno Pole 
Park at which we reminded ourselves that 
we should think about nature every day and 
that it takes the efforts of each and every one 
of us to keep our cities clean and beautiful. 
Performers at the concert included the stars 
from bTV’s Music Idol and Voice of Bulgaria – 
Maggie Dzhanavarova, Todor Gadzhalov, and 
many others. Notables in attendance included 
Ms. Ivelina Vassileva, Minister of Environment 
and Water, Mr. Daniel Panov, Mayor of 
Veliko Turnovo, and Mr. Todor Bourgoudjiev, 
Executive Director of ECOPACK Bulgaria.
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grADuAl TrAnsITIOn TO nEW TYPE Of COnTAInEr

lOssEs frOM BurnIng AnD DEsTruCTIOn Of COnTAInErs

One of the most serious problems 
faced by ECOPACK in recent years 

is the high rate of loss and damage to 
containers. Unless adequate measures 
are taken by the municipal authorities the 
rate is most likely to remain as high in the 
future.

In the past 2014, 635 burned and 345 
damaged containers have been reported. 
The total losses amount to BGN 250,000! 
This is actually enough to build a separate 
waste collection system in a locality with 
a population of more than 200,000, or in 
6 localities with population up to 15,000. 
In the first 4 months of 2015 alone, there 
have been 224 burned containers!

Based on data from the past four 
years (2011-2014), we have lost 3,245 
containers, of which 2,223 were burned. 
Their total value amounts to approximately 
BGN 1.5 million! In addition to the financial 

losses, the burning and destruction of 
containers also undermines people’s 
motivation. Needless to say, such acts 
of vandalism cripple and sabotage the 
separate waste collection systems in 
place. Their functioning depends on the 
joint involvement and commitment of 
the general population, the municipal 

authorities, and the packaging recovery 
organizations. The failure to address 
this problem, despite repeatedly initiated 
meetings with mayors of the municipalities, 
will continue to place a heavy burden on 
the separate waste collection system and 
ultimately on society as a whole.

When we first started developing the 
separate packaging waste collection 

systems we invested in a significant number of 
hinged lid containers. The aim was to quickly 
provide a sufficient number of color-coded 
receptacles in city areas for the home-sorted 
recyclable waste. 

In order to foster enduring habits for the proper 
use of the containers, we conducted and 
continue to implement numerous awareness-
raising campaigns in all of the municipalities 
covered by ECOPACK.

Yet, despite some progress made and the 
enthusiasm of many of our fellow citizens, food 
and other non-recyclable household waste is 
still being disposed of in the separate waste 
collection containers, sometimes amounting to 
as much as 90-95% of the contents. In some 
localities the special containers are being used 
outright as regular household waste bins. As 
the price of recyclable materials increases, 
packaging waste is also drawing increasing 
interest from waste scavengers.

In the context of these negative trends and in the 
absence of support from the municipalities (with 
a few exceptions, of course), after thorough 
analysis, the ECOPACK management sought a 
solution in the replacement of the existing ones 
with igloo containers. Unfortunately, there exist 
a number of obstacles:

3-4 times higher price of igloo containers 
compared to other types;

Need to purchase special equipment for 
servicing this type of waste containers;

Need for more open space for the servicing 
of these containers.

Nevertheless, the transition has begun, with 
the green-colored containers for glass waste 
replaced first. 1,781 hinged lid containers 
have now been replaced, and the investment 
amounted to BGN 1.1 million. 

After the green ones in 2012, we proceeded 
with the replacement of the blue (paper) 
and yellow (plastic) containers, as well. The 
first municipality where the substitution was 
completed was Burgas, totaling an investment 
of BGN 660,000. Next came Sofia Municipality 
(2014) and Varna and Veliko Turnovo (mid-
2015). By the end of the year, the replacement 
will be complete in Plovdiv Municipality, as well. 
The total cost of the new containers installed 
in 2014 and 2015 is estimated to reach BGN 
1.6 million. Planned investment in container 
replacement over the next two years amounts to 
BGN 1.1 million.
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nEsTlé AnD ECOPACK – TOgETHEr fOr 
BulgArIA’s susTAInABlE DEVElOPMEnT

WITHDrAWAl Of CIrCulAr ECOnOMY 
DrAfT DIrECTIVE
On February 25, 2015 the European 
Commission announced the withdrawal of 
the previously proposed Circular Economy 
Package.

Nevertheless, the circular economy 
will remain a priority for the European 
Commission in 2015. According to the work 
program of the EC, a new strategy in this 
area is to be adopted in the last quarter of the 
current year.

An important role in the new legislation 
package will be assigned to waste prevention 
and ecodesign. The latter involves the use of 
recycled materials for the manufacture of new 
products. 

In view of the national industry’s 
environmental responsibility, ECOPACK 
Bulgaria and 21 other non-governmental 
organizations members of EXPRA (Extended 
Producer Responsibility Alliance) will urge for 
the adoption of a strict and far-reaching legal 
framework, including:

Creating shared value is one of Nestlé’s 
fundamental principles which focuses on 
specific areas of key importance to business 
in general. These are activities related to water 
resources, nutrition, and the development of 
agricultural regions, which contribute to the 
development of society as a whole.

Nestlé constantly improves its environmental 
indicators, enhances the efficiency of its 

A methodology aimed at harmonizing the 
packaging reporting mechanisms at the 
European Union level;

Setting achievable recycling targets for 
all member states based on a common 
method of calculation for the whole of 
Europe;

Stressing the key role of the principle 
of extended responsibility of producers 
in the process of transition to a circular 
economy;

Clear-cut definition of the tasks and 
obligations of all stakeholders in the area 
of waste management;

Setting a clear-cut timeframe for abolition 
of recyclable materials drop-off points and 
assigning this responsibility to the regional 
solid waste disposal sites. 

Using its established communication 
channels, ECOPACK will promptly inform 
Bulgarian industry about the strategic 
and operational implications of the new 
regulations.

operations, reduces risks, and realizes long-
term savings in terms of raw materials and 
water resources. As a result, society on a global 
level enjoys improved environmental standards, 
higher incomes and standard of living, and 
enhanced food safety.

At a special event organized on the occasion 
of the World Water Day at the end of April, 
Juan Carlos Peralejo, Nestlé Bulgaria CEO, 

presented the company’s investment policy and 
the projects aimed at protecting the environment 
and saving water. He noted that sustainable 
development requires the concerted efforts of 
businesses, institutions, and society as a whole, 
and extended special thanks to ECOPACK 
Bulgaria for the year-long partnership and 
cooperation in the field of the environment. 
The Executive Director of ECOPACK Bulgaria 
Todor Bourgoudjiev presented Mr. Peralejo 
with a special certificate stating the natural 
resources saved in the course of the ten-year 
cooperation between the two companies.

For several consecutive years ECOPACK has 
participated in the training of Nestlé Bulgaria 
employees with lectures during the Safety and 
Environment Week organized by the company. 

For the first time this year ECOPACK will also 
join the LIVE ACTIVELY! initiative, which marks 
its 10th anniversary. Fans of an active lifestyle 
and balanced diet in three cities – Sofia, Burgas, 
and Varna – will have the opportunity to visit the 
open-air ECOPACK classroom and to learn 
more about recycling and the conservation of 
natural resources.
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